
A better way to build 
your marketing team



“Why is it so hard to get our 
marketing done!?”

— Frustrated business leaders everywhere

▪ Finding and managing the right talent

▪ Accessing and using the right technology

▪ A lack of alignment between vendor and client

Common complaints Caused by problems with...
▪ “Projects take too long and I am always 

  chasing people”

▪ “I canʼt get a straight answer on pricing”

▪ “Vendors donʼt understand what we do 
  and the quality is inconsistent”



✔ ✖

Traditional 
Agencies

High Quality 
Work

Expensive, standardized 
solutions. Scale leads to 

teams working within silos. 
No holistic view.

Freelancers Cost 
Effective

A lot of time 
communicating, reviewing 
timesheets, and managing 
their schedule. Hard to find 

and keep strong talent.

Staffing 
Agencies

Access to 
Talent

Pay a premium for same 
issues as freelancers once 

the talent is sourced.

In-house team Understand 
Your Brand

Long term commitment, 
high cost to build a team, 

limited to their own skill set
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There are many options 

but they all have problems...



Grow Your Business.Execute Flawlessly.Unblock Obstacles.

OUR SOLUTION:  
Unblock. Execute. Grow.

We know what works. We follow 
proven-processes and industry best-practices, 
but with a customized, agile approach, 
customized to your specific business. 

We donʼt reinvent the wheel, but we make sure 
we are using the right wheel your specific 
business!
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Our process-driven approach gives you a single point of contact 
to fulfill all of your brand, creative, and marketing needs. 

Most agencies excel at concept and pitching 
their work, but the real test is when youʼre six 
months into a project and the easy work is 
over. We are execution focussed with a 
strong belief in iterative implementations 
that launch fast and improve faster.

We have no interest in winning awards. We 
only care about winning you more revenue. 
Every decision that we make is 100% based 
on the needs of your business and not our 
portfolio or press releases. Your customized 
dashboard will give you transparency into 
what is working and insights as to why.
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Experienced Leadership

Pete Gosling
CEO

15+ Years supporting Marketing 
and Sales teams globally

Raquel Casertano
Head of Operations & Production

12+ Years managing projects and 
people at  NYC creative agencies
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Proven success working with innovative B2B companies

SaaS: Enterprise AI

SaaS: Advertising
Technology Platform SaaS: Enterprise SEO

SaaS: Payment Gateway SaaS: Workforce Management 
and Payments

"Gosling Media has quickly 
become an extension of our 

Marketing team. They’re 
available on-demand to provide 

the strategic and tactical 
creative support we need”

Carole Offredo
CMO, Dataiku

Platform for Independent 
Financial Advisors

SaaS: Customer Experience

We work with fast-growing companies and are able to adapt to changing requirements quickly



©2020 Gosling Media, LLC    |    7

Full Service Capabilities
Supporting your team with a wide range of services



OWNED
USING YOUR  OWN CHANNELS

• Outbound emails
• Website

• On-site Promotions
• Live chat/chat bot

• Search/SEO
• Technical
• Content
• Backlinking
• Guest posting

• Content
• Blog posts
• Long form content
• Video and other mediums
• Interactive/downloadable 

tools
• Social Media

• Facebook
• Linkedin
• Twitter
• Instagram
• YouTube

• Sales enablement
• Product one-sheets
• Sales Decks and Materials
• Case Studies

EARNED
USING OTHER PEOPLE’S CHANNELS

• Press releases
• PR Newswire/Cision

• Media coverage
• Reporter outreach

• Social engagements:
(Share/Comments/Likes etc.)

• Facebook
• Linkedin
• Twitter
• Instagram
• YouTube

• Referrals
• Content Sharing/Influencers
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PAID
PROMOTE & AMPLIFY OWNED & 
EARNED

• Paid Social:
• Facebook

• Promoted Posts
• Linkedin

• Promoted Posts
• InMail
• Display Advertising

• Paid Search/SEM
• Video advertising

• Prerolls/Midrolls
• Native

• Sponsored posts
• Promoted content

• Display
• HTML5

What is Marketing? There are a lot to of channels and tactics to consider...



 January 23, 2019

“the average organization uses a 
staggering 91 different martech tools”
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...and thousands of ways to execute



“Recognizing the full range of both rational 
and emotional factors behind 
business purchases—and tailoring the value 
proposition accordingly—is critical to avoiding the 
commodity trap.”

You need to move beyond table stakes
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OUR APPROACH:  
Getting the right Marketing Mix

With so many marketing tactics and digital formats 
available, it is easy to lose focus on what works.

We believe in taking a very deliberate approach without 
being confined to just one tactic or strategy. We use the 
latest ABM marketing tools and techniques while also 
executing full-funnel content marketing. 

Once we know what is working, we then amplify these 
tactics through paid media tactics.

Inbound Content 
Marketing

Account-Based
Marketing

+

+

COMBINED

AMPLIFIED BY



Our Process



A 90 Day Structured Format

PLAN
• Objectives > Tactics > KPIs
• Personas > Messaging
• List Creation > Audience Segmentation

MANAGE
• Content Development
• Email sequences and nurture streams
• Creative Assets Production
• Campaign Set-up and execution

OPTIMIZE
• Data Review
• KPI Tracking
• Strategy Adjustments as Needed



Audit Current Assets & Touch Points
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What’s Your Story?
While you know your product and how it can solve peopleʼs problems, it can 
be easy to miss the simple explanations needed to get people to understand 
exactly what you do, with clarity and speed.

The Storybrand framework uses the structure that screenwriters commonly 
use to make a brand narrative that is easy to consume and remember.



Using Data to Find the Right People
Define your Ideal Customer Profile by up-to 50 criteria filters (including job title, industry, 
revenue, head-count and location) and search over 46 million business contacts, to zero in on 
your ideal leads.

THE PROCESS
1. Calibrate prospect database with specific search filters
2. List is exported and further segmented into groups 
3. Customized emails are sent to each segments 
4. Emails are sent as part of a sequence spanning 2-3 weeks featuring content, case 

studies, and product guides/info
5. Strong call to actions for sign ups at each stage
6. Custom landing pages for each email to capture leads / sign-ups
7. All email and website activity is tracked with contacts scored based on their 

engagement to further identify and segment
8. Post-sign-up, separate email thread begins with encouragement and tips on how to use 

the platform / give feedback.



Win Attention with Valuable Content

High Value Content

Infographic

Ads and 
Social Posts

Landing
Page

Slideshare

Blog Post

eBook

WhitePaper

Video

Gosling will help you produce three pieces of downloadable content, 
and then repurpose into multiple formats. 

E.g.
Why WoM Marketing is the most effective

5 Ways You Can Turn Customers into Sales Reps!

THE PROCESS

1. Produce content your target audience is interested in, but also positions 
you as an expert at solving a specific problem they're facing

2. Try and answer questions they may have in the sales process for your 
product. E.g. How do I find the right customers?

3. Repurpose the primary piece of content into multiple short form pieces 
that can be used to promote the primary piece. E.g. Create a series of blog 
posts from the asset that link to download the full version, Produce an 
infographic summarizing the findings. Make ads and short social video clips 
from the infographic artwork. 

4. Content is distributed across email, social, and other marketing 
channels. All assets are tracked and measured against the campaign KPIs



Deliver Consistent, High Quality Experiences

For this initial launch phase, Gosling will review and recommend updates 
to all owned channels with a focus on consistency and quality. People will 
often visit your site and social channels prior to signing up, so it is 
important that the best experience is delivered from day one.

OWNED CHANNELS

1. WEBSITE: Content and Design review to ensure messaging and user journey 
compliment the marketing activities

2. SOCIAL CHANNEL BRANDING: Provide assets to help update Social Ladder social 
media channels. Focus on consistency and further promotion of marketing content

3. EMAIL TEMPLATES: Review/Produce high-quality, mobile responsive email assets 
for all team members and marketing activity



● Email Marketing
● Automation 
● Lead Generation Forms
● Lead Scoring

● Social media scheduling
● Automation
● Advanced Reporting
● Social Listening

● Dedicated tool for landing page creation
● Seamless connection with wordpress 

Easy and fast development of pages
● A/B and multivariate testing
● Advanced features including dynamic 

content replacement

Custom Dashboard to aggregate 
Website, Social and Marketing 

Technology KPIs

SEO site audits and 
performance tracking

ALL-IN-ONE 
DASHBOARDS

Gosling Media has partnered with leading technology platforms to ensure clients do 
not need to worry about managing vendor selection, training and set-up. We work 
with either a fully managed service or a supported self-service approach.

Move Fast and Measure Everything



Gosling Media Work Examples



 

 







Ongoing creative and marketing support for 
global in-house marketing team



New branding implementation
and website design & build


